
Analytics for 
RS



Why Analytics is required 
for RS?



We cannot improve that 
which we do not measure



Measure what 
matters

● Clarity of Business metrics
● RS should improve the business 

metrics
● Metrics which are adversely affected 

when trying to optimize a business 
metric

● Design a dashboard with required 
KPIs and metrics

● Capability to do AB testing is key



Conversion 
Funnels



Sample Dashboard



Understanding Individual User Preferences



Analytics should be planned 
from the start of the project 

itself 


